
A Community Involved Strategic Planning session of the Waverly City Council was held on Thursday,  

August 16, 2018 at 5:00 P. M.in the Civic Center at City Hall. 

 

Mayor Soash and the following Council Members were present: Waldstein, Rathe, Birgen, McKenzie, 

Drenkow, Sherer, and Kangas.    

 

A. The Facilitator, Richard Fursman, President of huelife (Human Understanding and  

 Engagement) called the meeting to order. 

B.    WORK SESSION 

1. Council and community organizational workshop conducted by Dr. Richard Fursman of     

   Brimeyer / Fursman and President of huelife (Human Understanding and Engagement). 

   

  • A visioning exercise was done to achieve a practical vision for the City. 

 2.      The group adjourned at 8:00 P.M. 

 

 

              _____________________________ 

              Dean Soash, Mayor 

ATTEST: 

 

_____________________________ 

Carla Guyer, City Clerk 

 

 

 

A Community Involved Strategic Planning session of the Waverly City Council was held on Friday, 

August 17, 2018 at 4:00 P. M.in the Civic Center at City Hall. 

 

Mayor Soash and the following Council Members were present: Waldstein, Rathe, Birgen, McKenzie, 

Drenkow, Sherer, and Kangas.    

 

A. The Facilitator, Richard Fursman, President of huelife (Human Understanding and  

 Engagement) called the meeting to order. 

B.    WORK SESSION 

1. Council and community organizational workshop conducted by Dr. Richard Fursman of  

   Brimeyer / Fursman and President of huelife (Human Understanding and Engagement). 

 • The group focused on goals for the next 2 years to create an outcome of agreement around  

  2 year objectives. 

2.      The group adjourned at 8:00 P.M. 

 

 

              _____________________________ 

              Dean Soash, Mayor 

ATTEST: 

 

_____________________________ 

Carla Guyer, City Clerk 

 



 

 

A Community Involved Strategic Planning session of the Waverly City Council was held on Saturday, 

August 18, 2018 at 9:00 A. M.in the Civic Center at City Hall. 

 

Mayor Soash and the following Council Members were present: Waldstein, Rathe, Birgen, McKenzie, 

Drenkow, Sherer, and Kangas.    

 

A. The Facilitator, Richard Fursman, President of huelife (Human Understanding and  

 Engagement) called the meeting to order. 

B.    WORK SESSION 

1. Council and community organizational workshop conducted by Dr. Richard Fursman of  

   Brimeyer / Fursman and President of huelife (Human Understanding and Engagement). 

 • The group completed action planning and formed teams to plan for implementation of the  

    goals. 

2.      The group adjourned at 2:50 P.M. 

 

 

              _____________________________ 

              Dean Soash, Mayor 

ATTEST: 

 

_____________________________ 

Carla Guyer, City Clerk 

 

   


